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Like tending to the qullig’s flame, a strategic plan

is nurtured steadily, allowed to grow at the right
pace, and protected through thoughtful stewardship.
Holding the responsibility of maintaining the flame
speaks to the care, patience, and trust necessary

for llitagsiniq to sustain its meaningful work.
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Within our people lives a strength
that endures, an inner flame shaped
by resilience, knowledge, and
- shared experience. This radiant
".glow inspires our efforts and guides
. usinour work.

ow intentionally, as each
is carefully tended, to

me steady and enduring.
rowth is self-determined, built - -
m Inuit Qaujimajatugangit values
nd designed to serve our people
now and in the years ahead.

e thepath for

We shine brighter together. .
Through caring and compa sior
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Goal 1
Our People, Our Strength

The Glow Within

Strengthen llitagsiniq by investing in our people, leadership, and
governance, ensuring that our work remains guided by Inuit values
and delivered through Inuit capacity.

Strategic Priorities:

1 Invest in staff wellness, 3 Establish and sustain local
cohesion, and professional program delivery capacity
development across all regions

2 ) Enhance comprehensive human (4 Design and document an
resource systems reflecting Inu-vative llitagsiniq board
llitagsiniq values governance framework
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Goal 2
Grow with Intention

Ignite our Potential

Guide our growth with intention, prioritizing alignment with our values
while advancing Inu-vation, quality, and long-term sustainability.

Strategic Priorities:

1 ' Create space for Inu-vation, 3 Define and embed Inu-vative
exploration and learning in all quality standards to support
our work at llitagsiniq consistent program delivery

2 Build Inu-vative Infrastructure 4 Strengthen, align, and weave
together operational functions
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Goal 3
Nurture Meaningful Connections

Together We Shine

Foster meaningful connections grounded in Inuit knowledge, lived
experience, and storytelling.

Strategic Priorities:

1 Preserve Inuit 3 Listen to and learn from
Qaujimajatugangit the Inuit worldview
2 Deepen authentic community 4 Inspire resilience through

relationships sharing our story




llitagsiniq <*a.D>< Strategic Plan 2026-2031 | 19

18 | llitagsiniq <°aP>< Strategic Plan 2026-2031

JGL 4
AcnbNb o N NN o JS,
20 °K\b/d°d<HC
POLIbNNY < ase

ACD>IDSbNNP<iase, PAPISD o AcnsbNbNP o AbY®IAC b/
b/ Yo dsIr®, AQc<o®dS, A2 ? <PDAcbSa <D,

<'aPNP<P2cP>N7re:

1) Ao DAPOM D Acn®bNSe 3 Pabbo® DA CbAa c5d<Hd

4) Abx®DAb%c>C Ao%0 IG* Lo
/OtIdJNCho®

Acbs NP2 HC oCo®
AcnSbNP<Ec LN o

2 AP <YNPho®
LPb>aPN®Nbsd<od AcCs/os®




20 | llitagsiniq <a.>< Strategic Plan 2026-2031 llitagsiniq <*a.D>< Strategic Plan 2026-2031 | 21

Goal 4

Strengthen Partnerships,
Secure our Future
Light the Way Forward

Build reciprocal, respectful partnerships that support sustainability,
economic opportunity, and shared impact.

Strategic Priorities:

1 ) Honour established 3 Secure sustainable
relationships while inviting operational funding

new partnerships . :
WP P 4 Champion Inuit-centred

2 Cultivate diverse economic pathways forward
opportunities for llitagsiniq
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