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ᓲᕐᓗ ᖁᓪᓕᖅ ᐃᑯᒪᑏᓐᓇᕐᓂᐊᖅᐸᑦ ᑲᒪᒋᑦᓯᐊᕆᐊᖃᕐᒪᑦ, 
ᐸᕐᓇᐅᑏᑦᑕᐅᖅ ᑕᐃᒪᓐᓇ ᑲᒪᒋᔭᕆᐊᖃᕐᒪᑕ, 
ᐱᕈᖅᐸᓪᓕᐊᑎᑦᓴᕆᐊᓖᑦ ᑐᐊᕕᙱᓪᓗᓂ, ᐱᒪᑐᑦᓯᐊᕐᓗᒋᑦ 
ᐃᖅᑲᖅᓴᐅᑎᒋᓯᒪᑦᓯᐊᕆᐊᓖᑦᑕᐅᖅ.   ᐃᑯᒪᑏᓐᓇᕋᓱᖕᓂᖅ 
ᑐᑭᖃᕐᒪᑦ ᐱᑦᓯᐊᔪᓴᕆᐊᖃᕐᓂᕐᒥᒃ, ᕿᓄᐃᓵᕐᓂᖃᕐᓗᓂ ᐊᒻᒪ 
ᓱᓕᔪᕆᓗᒋᑦ ᐱᓕᕆᐊᖏᑦ ᐃᓕᑕᖅᓯᓂᐅᑉ.

Like tending to the qulliq’s flame, a strategic plan  
is nurtured steadily, allowed to grow at the right 
pace, and protected through thoughtful stewardship. 
Holding the responsibility of maintaining the flame 
speaks to the care, patience, and trust necessary  
for Ilitaqsiniq to sustain its meaningful work. 
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ᐃᓄᖁᑎᑉᑎᓐᓂ ᓴᙱᓂᖃᕐᒪᑦ 
ᑲᔪᓰᓐᓇᐅᔭᖅᑐᒥᒃ, ᐃᑯᒪᑯᓗᒃ ᓇᓗᓇᐃᔭᐃᔪᖅ 
ᓲᕐᓗ ᓴᐱᓕᔪᐃᑦᑑᓂᕐᒥᒃ, ᖃᐅᔨᒪᓂᕐᔪᐊᓕᒃ, 
ᐃᓅᓯᕐᒥᓂᓗ ᐊᑐᖅᓯᒪᔭᖏᑦ ᐃᓚᓕᐅᑎᑉᓗᒋᑦ.

ᐱᕈᖅᐸᓪᓕᐊᖏᓐᓇᐅᔭᕋᑉᑕ, ᐃᑯᒪᑯᓗᒃ 
ᐃᑯᒪᑎᑕᐅᑦᓯᐊᖏᓐᓇᖅᖢᓂ, ᐃᑯᒪᑦᓯᐊᖁᑉᓗᒍ 
ᖃᒥᙱᑕᐃᓐᓇᕐᓗᓂ.  ᐱᕈᖅᐸᓪᓕᐊᓂᕗᑦ 
ᐱᔪᒪᓂᖃᖅᖢᑕ ᐱᕈᖅᐸᓪᓕᐊᒐᑉᑕ, 
ᑐᙵᕕᒋᑉᓗᒋᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦᑕ 
ᐱᒻᒪᕆᐅᑎᒋᔭᐃ ᐱᔨᑦᓯᕋᑦᓯᐊᖁᑉᓗᑕ 
ᐃᓅᖃᑎᑉᑎᓐᓂᒃ ᒫᓐᓇ ᐊᒻᒪ ᓯᕗᓂᒃᓴᑉᑎᓐᓂ.

ᐊᑕᐅᑦᓯᑯᑦ ᖃᐅᒪᑦᓯᐊᕐᓂᖅᓴᐅᔫᓪᓗᐊᕋᑉᑕ.  
ᐊᓯᑉᑎᓐᓂᒃ ᐃᒃᐱᒍᓱᑦᓯᐊᖅᖢᑕ 
ᖃᐅᔨᒪᖃᑦᑕᐅᑎᑉᓗᑕ ᑐᓴᐅᒪᖃᑎᒌᖕᓂᒃᑯᑦ, 
ᖃᐅᒪᓂᖅᐳᑦ ᐃᓚᒌᓕᖅᑎᑦᓯᑉᓗᓂ ᓄᓇᓕᖕᓂᒃ, 
ᓯᓚᑐᓂᖃᕐᓗᑕ ᑐᙵᓇᕐᓗᑕᓗ ᑭᓯᐊᓂ 
ᐱᓕᕆᖃᑎᒌᑦᓯᐊᕐᓂᒃᑯᑦ.

ᑲᑎᖃᑎᒌᒃᐸᒃᑲᑉᑕ ᐊᑕᐅᓯᕐᒥᒃ ᑐᕌᒐᖃᖅᖢᑕ 
ᐱᓕᕆᖃᑎᑉᑎᓐᓂᒃ, ᓴᙱᒃᓴᖃᑎᒌᒃᖢᑕ, 
ᐊᔪᙱᓐᓂᖅᐳᑦ ᑲᑎᖦᖢᒋᑦ ᓴᙱᒃᑎᒃᑲᓐᓂᖅᖢᑕ, 
ᐅᕐᓂᒐᓱᒃᑕᕗᑦ ᑎᑭᐅᑎᑦᓯᐊᖅᖢᒍ.  
ᐊᑕᐅᓯᐅᖃᑎᒌᖕᓂᒃᑯᑦ, ᐃᑯᒪᕗᑦ 
ᐃᑯᒪᑦᓯᐊᒃᑲᓐᓂᖅᐳᖅ.

ᑕᓯᐅᒐᐅᑉᓗᑕ ᐃᑲᔪᒐᐅᑉᓗᑕ ᐃᓅᖃᑎᑉᑎᓐᓄᑦ, 
ᐱᔾᔪᑎᕗᑦ ᑲᔪᓯᑦᓯᐊᖅᐸᒃᐳᖅ, ᐱᓕᕆᖃᑎᒌᓂᒃᑯᑦ 
ᓴᙱᒃᑎᒃᑲᓐᓂᖅᖢᑕ, ᐊᑕᐅᓯᐅᖃᑎᒌᖕᓂᒃᑯᑦ, 
ᓯᕗᒻᒧᐊᑦᓯᐊᖅᐳᒍᑦ, ᐊᖅᑯᑎᕗᑦ ᐊᑐᖅᑕᕗᑦ 
ᖃᐅᒻᒪᖅᐸᓪᓕᐊᑐᐃᓐᓇᖅᖢᓂ.

Within our people lives a strength 
that endures, an inner flame shaped 
by resilience, knowledge, and 
shared experience. This radiant 
glow inspires our efforts and guides 
us in our work. 

We grow intentionally, as each 
flame is carefully tended, to 
become steady and enduring. 
Our growth is self-determined, built 
from Inuit Qaujimajatuqangit values 
and designed to serve our people 
now and in the years ahead.

We shine brighter together. 
Through caring and compassionate 
connections, our light embraces 
communities, bringing warmth 
and wisdom to our work and 
relationships. 

We gather around a shared 
purpose with our partners, 
strengthening one another, uniting 
our energy, and extending our 
reach. Together, our flames ignite 
to burn stronger.
  
Led by our people, guided by 
purpose, strengthened through 
collaboration, and sustained 
through connection, we advance 
together, illuminating the path for 
the future.
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ᑐᕌᒐᖅ 1
ᑐᕌᒐᒃ 1: ᐃᓄᖁᑎᕗᑦ, ᓴᙱᓂᕗᑦ

ᖃᐅᒪᓂᕆᔭᕗᑦ

ᓴᙱᒃᑎᒋᐊᕐᓗᒍ ᐃᓕᑕᖅᓴᓂᖅ ᐃᓄᖕᓂᒃ ᐃᓚᖃᕐᓗᑕ, ᓯᕗᓕᖅᑎᖃᕐᓗᑕ, ᐊᒻᒪ 
ᐊᐅᓚᑦᓯᓂᖃᕐᓗᑕ, ᐱᓕᕆᐊᓗᒃᑖᕗᑦ ᑐᙵᕕᖃᐃᓐᓇᕐᓗᓂ ᐃᓄᐃᑦ ᐱᒻᒪᕆᒋᔭᐃᓂᒃ ᐊᒻᒪ 
ᐃᓚᐅᑎᓪᓗᒋᑦ ᐃᓄᐃᑦ.

ᐸᕐᓇᐅᑎᐅᑉ ᓯᕗᓪᓕᐅᑎᔭᖏᑦ:

1	 ᐱᓕᕆᔨᕗᑦ ᐅᔾᔨᕆᑦᓯᐊᕐᓗᒋᑦ 
ᐃᒃᐱᒋᑦᑎᐊᕐᓗᒋᑦ ᖃᓄᐃᙱᑦᓯᐊᕐᓂᒃᑯᑦ, 
ᐱᓕᕆᖃᑎᒌᑦᓯᐊᕐᓗᑎᒃ ᐊᒻᒪ 
ᐱᕈᖅᐸᓪᓕᐊᑎᓪᓗᒋᑦ ᐱᕈᐹᓪᓕᕈᑎᓂᒃ 
ᐊᑐᐃᓐᓇᐅᕝᕕᒋᓗᒋᑦ

2	 ᐱᐅᓯᒋᐊᖅᑏᓐᓇᐅᔭᕐᓗᒋᑦ 
ᐱᓕᕆᔨᑉᑎᓐᓂᒃ ᐃᑲᔪᖅᑐᐃᓂᖅᐳᑦ 
ᐃᓄᐃᑦ ᐱᒻᒪᕆᐅᒋᔭᖏᑦ ᑐᙵᕕᒋᓗᒋᑦ

3	 ᐱᒋᐊᖅᑎᑦᓯᓗᑕ ᑲᔪᓯᑏᓐᓇᕐᓗᒋᓪᓗ 
ᐱᓕᕆᐊᕆᕙᒃᑕᕗᑦ ᓄᓇᓕᖕᓂ ᑕᒪᐃᓐᓄᑦ

4	 ᐋᖅᑮᓯᒪᓗᑕ 
ᓇᓗᓇᐃᔭᖅᓯᒪᑦᑎᐊᕐᓗᒋᓪᓗ ᐃᓄᐃᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕆᕙᒃᑕᖓᑦ 
ᑐᙵᕕᒋᓗᒍ ᐊᐅᓚᓂᖃᕐᓗᑎᒃ ᑲᑎᒪᔩᑦ
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Goal 1
Our People, Our Strength

The Glow Within

Strengthen Ilitaqsiniq by investing in our people, leadership, and 
governance, ensuring that our work remains guided by Inuit values  
and delivered through Inuit capacity.

Strategic Priorities:

1	 Invest in staff wellness, 
cohesion, and professional 
development

2	 Enhance comprehensive human 
resource systems reflecting 
Ilitaqsiniq values

3	 Establish and sustain local 
program delivery capacity 
across all regions

4	 Design and document an 
Inu-vative Ilitaqsiniq board 
governance framework
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ᑐᕌᒐᖅ 2
ᐱᕈᖅᐸᓪᓕᐊᑦᓯᐊᕈᒪᓂᖅ

ᐱᔪᓐᓇᕐᓂᖅ ᐆᒻᒪᖅᑎᓪᓗᒍ ᐱᔪᓐᓇᑦᓯᐊᕐᓂᒃᑯᑦ

ᐱᕈᖅᐸᓪᓕᐊᑦᓯᐊᖁᑉᓗᑕ ᐱᔪᒪᓂᖃᑦᓯᐊᕐᓗᑕ ᐱᒻᒪᕆᖕᒥᒃ, ᓯᕗᓪᓕᐅᑎᓗᒋᑦ ᐱᓕᕆᐊᕗᑦ 
ᑐᙵᕕᖃᕐᓗᑎᒃ ᐃᓄᐃᑦ ᐱᒻᒪᕆᐅᒋᔭᐃᓂᒃ ᐊᒃᓱᕐᕉᑎᖃᕐᓗᑕ ᐊᑐᕐᓗᑎᒍ ᐃᓄᐃᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕆᕙᒃᑕᐃ ᑲᔪᓰᓐᓇᖁᑉᓗᒋᑦ.

ᐸᕐᓇᐅᑎᐅᑉ ᓯᕗᓪᓕᐅᑎᔭᖏᑦ:

1	 ᐃᓄᐃᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕆᕙᒃᑖᑦ 
ᐊᑐᕐᓗᒍ, ᖃᐅᔨᓴᕐᓂᒃᑯᑦ 
ᐃᓕᑦᓯᕙᓪᓕᐊᓂᒃᑯᑦ ᓴᖅᑯᒥᓗᓂ 
ᐱᓕᕆᐊᓗᒃᑖᖏᓐᓂ ᐃᓕᑕᖅᓯᓂᐅᑉ

2	 ᓴᓇᕙᓪᓕᐊᓗᑎᒃ ᐃᓄᐃᑦ ᐃᓱᒪᒋᔭᐃᓂᒃ 
ᐊᖏᔫᑎᓂᒃ ᓴᖅᑮᕙᓪᓕᐊᓗᑎᒃ

3	 ᓇᓗᓇᐃᔭᐃᓗᑎᒃ ᐃᓄᐃᑦ ᓴᓇᔾᔪᓰᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕆᕙᒃᑕᐃ ᐊᑐᒐᐅᓗᑎᒃ 
ᐃᓕᓐᓂᐊᕈᑎᓂ

4	 ᓴᙱᒃᑎᒋᐊᕐᓗᒋᑦ, 
ᓇᓕᒧᒌᖕᓂᖃᑦᓯᐊᕐᓗᑎᒃ ᐊᐅᓚᑦᓯᔾᔪᑎᑦ 
ᐱᓕᕆᐊᓄᑦ
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Goal 2
Grow with Intention

Ignite our Potential

Guide our growth with intention, prioritizing alignment with our values 
while advancing Inu-vation, quality, and long-term sustainability.

Strategic Priorities:

1	 Create space for Inu-vation, 
exploration and learning in all 
our work at Ilitaqsiniq

2	 Build Inu-vative Infrastructure

3	 Define and embed Inu-vative 
quality standards to support 
consistent program delivery

4	 Strengthen, align, and weave 
together operational functions

Photo credit: Eetuk Groves
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ᑐᕌᒐᖅ 3
ᐱᓕᕆᖃᑎᖃᑦᓯᐊᕐᓂᖅ ᑐᑭᓯᐅᒪᖃᑎᒌᑦᓯᐊᕐᓗᓂ

ᐊᑕᐅᑦᓯᒃᑯᑦ ᖃᐅᒪᖃᑦᓯᐊᕐᓂᖅᓴᐅᕗᒍᑦ

ᐱᓕᕆᖃᑎᒌᑦᓯᐊᕐᓂᖅ ᑐᑭᓯᐅᒪᖃᑎᒌᑦᓯᐊᕐᓂᖅ ᑐᙵᕕᖃᕐᓗᑕ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᐃᓂᒃ, 
ᐃᓅᓯᕐᒥ ᐊᑐᕐᓂᑯᑦ ᐊᒻᒪ ᐅᓂᒃᑳᕐᓂᒃᑯᑦ.

ᐸᕐᓇᐅᑎᐅᑉ ᓯᕗᓪᓕᐅᑎᔭᖏᑦ:

1	 ᐊᓯᐅᔨᑦᑕᐃᓕᒻᒪᕆᒡᓗᒋᑦ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᑦ

2	 ᐱᓪᓚᑦᑖᖑᑎᓪᓗᒋᑦ ᓱᓕᔪᒥᒃ 
ᐃᓅᖃᑎᖃᕐᓂᕐᒥᒃ

3	 ᑐᓵᓪᓚᑦᑖᕐᓗᓂ ᐃᓕᑦᓯᓗᓂᓗ ᐃᓄᐃᑦ 
ᑐᑭᓯᐅᒪᓂᖓᓐᓂᒃ ᓯᓚᕐᔪᐊᕐᒥᒃ

4	 ᑲᔪᖏᖅᓴᐃᓂᖅᑕᖃᕐᓗᓂ 
ᓴᐱᓕᔪᐃᓐᓂᕐᒥᒃ ᐅᓂᒃᑳᕐᓂᒃᑯᑦ
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Goal 3
Nurture Meaningful Connections

Together We Shine

Foster meaningful connections grounded in Inuit knowledge, lived 
experience, and storytelling.

Strategic Priorities:

1	 Preserve Inuit 
Qaujimajatuqangit

2	 Deepen authentic community 
relationships

3	 Listen to and learn from  
the Inuit worldview

4	 Inspire resilience through 
sharing our story
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ᑐᕌᒐᖅ 4
ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᓴᙱᒃᑎᒋᐊᕐᓗᒍᑦ,

ᓯᕗᓂᒃᓴᖃᑦᓯᐊᖁᑉᓗᑕ
ᓯᕗᒻᒧᐊᖃᑎᒌᑦᓯᐊᕐᓂᖅ

ᐊᑕᐅᓯᐅᖃᑎᒌᑦᓯᐊᕐᓂᖅ, ᐅᐱᒋᑐᕋᐅᓪᓗᓂ ᐱᓕᕆᖃᑎᖃᑎᒌᖕᓂᖅ ᐃᑲᔪᖅᑐᐃᓂᖃᑦᓯᐊᖅᑐᒥᒃ 
ᑲᔪᓰᓐᓇᑦᓯᐊᕐᓂᐊᖅᑐᒥᒃ,  ᐱᕙᓪᓕᐊᓂᒃᑯᑦ, ᐊᔾᔨᒌᖕᒥᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᐊᖅᑐᒥᒃ.

ᐸᕐᓇᐅᑎᐅᑉ ᓯᕗᓪᓕᐅᑎᔭᖏᑦ:

1	 ᓱᓕᔪᕆᓗᒋᑦ ᐅᐱᒋᓗᒋᓪᓗ ᐱᓕᕆᖃᑎᕗᑦ 
ᐃᓂᖃᖅᑎᑦᓯᖕᒥᓗᑕ ᓄᑖᓂᒃ 
ᐱᓕᕆᖃᑎᒋᔫᓪᓗᐊᒐᑉᑎᓐᓂᒃ

2	 ᐱᕈᖅᐸᓪᓕᐊᔾᔪᑎᒃᓴᓂᒃ 
ᒪᑭᒃᑲᓐᓂᕈᑎᒃᓴᖃᖁᑉᓗᒍ ᐃᓕᑕᖅᓯᓂᖅ

3	 ᑮᓇᐅᔭᕐᓂᒃ ᐊᑐᐃᓐᓇᖅᑕᖃᐃᓐᓇᓕᖁᑉᓗᒍ

4	 ᐃᑲᔪᖅᑐᐃᑲᓐᓂᕐᓗᑕ ᐃᓄᖕᓄᑦ ᑐᕌᖓᔪᓂᒃ 
ᓯᕗᒻᒧᐊᒍᑎᒃᓴᓂᒃ
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Goal 4
Strengthen Partnerships,

Secure our Future
Light the Way Forward

Build reciprocal, respectful partnerships that support sustainability, 
economic opportunity, and shared impact.

Strategic Priorities:

1	 Honour established 
relationships while inviting  
new partnerships

2	 Cultivate diverse economic 
opportunities for Ilitaqsiniq

3	 Secure sustainable  
operational funding

4	 Champion Inuit-centred 
pathways forward
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