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to Stewardship 
Tending the Flame Together

Celebrating the achievements of our 2021–2026 Strategic Plan. 
Looking toward the future through ᐃᑯᒪᑎᓐᓂᖅ – Tending the Flame.
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Message from  
the Board President
It is a true honour to write my first message 
as Board President of Ilitaqsiniq. While 
this is a new role for me, my connection 
to this organization and its vision began 
many years ago. I have had the privilege 
of serving on the Board throughout 
the development and implementation 
of our 2021–2026 Strategic Plan, and I 
have witnessed firsthand the remarkable 
growth that can happen when we remain 
grounded in Inuit values while embracing 
new possibilities.

Five years ago, we challenged ourselves  
to create pathways for Inuit empowerment. 
We envisioned an organization that would 
support Inuit in realizing their potential 
through education, culture, leadership, 
and meaningful opportunities rooted in Inuit 
Qaujimajatuqangit. Looking back today, 
I am incredibly proud of what we have 
accomplished together.

Ilitaqsiniq has grown in ways that extend far 
beyond numbers. We have expanded our 
reach across Nunavut, developed Inu-vative 
programs that respond to community needs, 
strengthened partnerships, and continued 
creating spaces where Inuit feel seen, valued, 
and empowered. Every achievement has been 
made possible because of the dedication of 
our staff, the wisdom of Elders, the guidance 
of our Board, and the trust placed in us by 
participants, communities, and partners.

As Board members, we recognize that 
our role extends beyond governance. We 
are stewards of an organization built on 
Inuit knowledge, community trust, and a 
shared commitment to future generations. 
Stewardship means honouring what has been 
built while thoughtfully preparing for what 
comes next.

As we close one strategic plan, we also  
begin another. Our new strategic plan,  
ᐃᑯᒪᑎᓐᓂᖅ – Tending the Flame, is not a 
departure from where we have been, but 
the natural continuation of our journey. The 
pathways we created over the past five years 
have brought us to this moment. Like tending 
a qulliq, we now have the responsibility to 
care for the flame, to protect what has been 
built, nurture continued growth, and ensure 
that future generations inherit an organization 
that remains strong, responsive, and deeply 
rooted in Inuit knowledge and values.

On behalf of the Board of Directors, I offer my 
sincere thanks to everyone who has walked 
this journey with us. Together we have built 
something meaningful. Together, we will 
continue stewarding its future with care, 
purpose, and hope.

Qujannamiik.

Sandi Vincent, 
Board President
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Message from  
the Executive Director 
When I think about this past year, I think about 
our people.

I think about the participant who discovered 
a confidence they didn’t know they had. The 
young person who sat with an Elder and 
learned something that will stay with them 
for a lifetime. The woman who found her 
voice as a leader. The parent who gained new 
skills and renewed hope. And I think about 
our staff, whose kindness and commitment 
create spaces where people feel welcomed, 
respected, and valued.

These are the moments that stay with me 
because they remind me why Ilitaqsiniq exists.

Inuit strength, resilience, and wisdom have 
always been and continue to be present 
in our communities. At Ilitaqsiniq, we 
have the privilege of amplifying and 
reflecting what already exists by creating 
spaces where Inuit skills and strengths are 
recognized, knowledge is shared, and 
people feel connected.

Together, we have built far more than 
programs. We have built trust. We have 
listened before acting, learned alongside 
communities, celebrated successes together, 
and adapted when communities challenged 
us to do better. Those experiences have 
strengthened Ilitaqsiniq as an organization and 
in our understanding of what it truly means to 

serve Inuit in ways that honour our language, 
culture, values, and lived experiences.

A key accomplishment at Ilitaqsiniq is the 
confidence we help nurture in one another. 
Some of my most cherished memories are 
witnessing that confidence grow among the 
Elders who guide us, the communities that 
support us, the participants of all ages who 
encourage each other to keep going, and our 
team, including instructors, staff, and board 
who have developed in their roles. 

This is what Piliriqatigiinniq means to me: 
working together toward a shared purpose. 
It is what Pijitsirniq asks of us: serving 
with humility and care. And it reflects 
Inuuqatigiitsiarniq: nurturing respectful 
relationships because we know that lasting 
change is built through trust, compassion, 
and kindness. I see these values reflected 
every day at Ilitaqsiniq.

As I look back on the past five years, I feel an 
overwhelming sense of gratitude and a deep 
sense of pride in the organization Ilitaqsiniq 
has become.

I am grateful that we have continued to 
grow without losing sight of who we are, 
and that our work remains grounded in Inuit 
knowledge, guided by community voices, 
and strengthened by the relationships we 
have built together.

Ilitaqsiniq Annual Report 2025-2026
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Most of all, I am proud of the people who 
make this work possible.

Our Elders who generously share their 
knowledge.

Our participants whose courage and 
determination inspire us every day.

Our staff who bring compassion, creativity, 
and unwavering commitment to their work.

Our Board of Directors, whose leadership  
has helped guide our growth.

Our partners and funders, whose belief in our 
vision has allowed us to expand our impact 
across Nunavut.

Every one of you has helped Ilitaqsiniq 
become what it is today.

This year also marks the beginning of a new 
chapter with the launch of ᐃᑯᒪᑎᓐᓂᖅ – 
Tending the Flame, our Strategic Plan for 
2026–2031.

 Just as the qulliq thrives with ongoing care, 
so does our work. The connections we 
nurture, the knowledge we share, and the 
opportunities we create all grow stronger 
through everyday acts of generosity, 
responsibility, and kindness. This shared 
commitment strengthens the very roots of 
our well-being, families, and communities, 
allowing us to embrace our relationships, 
language, and culture with warmth and care.

 
 

Our next chapter is not simply about creating 
new opportunities. It is about caring for what 
we have built together. It is about nurturing 
relationships, supporting lifelong learning, 
strengthening Inuit identity, and ensuring 
that the knowledge we carry today continues 
to illuminate the path for those who come 
after us.

As you read the stories throughout this report, 
I hope you see more than accomplishments 
and statistics. I hope you see the people 
behind every success, the relationships that 
made those successes possible, and the quiet 
acts of care that often go unseen.

Because those are the moments that define 
Ilitaqsiniq.

Those are the moments that keep the flame 
burning.

To our participants, Elders, staff, Board of 
Directors, partners, funders, and communities 
across Nunavut, Qujannamiik. Thank you for 
trusting us, challenging us, teaching us, and 
walking alongside us. It is an honour to share 
this journey with you. May we continue to 
tend the flame together, with the same care, 
humbleness and hope that has brought us to 
this moment.

Matna, 

Adriana Kusugak 
Executive Director

Ilitaqsiniq Annual Report 2025-2026
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From Vision to Reality 
Reflecting on Our Strategic Goals  
(2021–2026) 

Over the past five years, 
Makippallianiq, our 2021-2026 
Strategic Plan, has guided 
the growth and evolution of 
Ilitaqsiniq. Each goal represented 
an important part of our journey 
from strengthening our programs 
and remaining grounded in Inuit 
Qaujimajatuqangit to empowering 
Inuit and building a sustainable 
organization for the future.

As we conclude Makippallianiq, 
we reflect on the vision that 
guided our work, celebrate what 
we accomplished together, 
and recognize how these 
achievements have prepared us 
for the next chapter.

Ilitaqsiniq Annual Report 2025-2026

77

Ilitaqsiniq Annual Report 2025-2026



Goal 1

Enhance and Expand 
Inu-vative Ilitaqsiniq 
Programming

Ilitaqsiniq Annual Report 2025-2026
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Our Vision
We envisioned programs that reflected the realities, strengths, and aspirations of Inuit 
communities. By listening to community needs and embracing Inu-vative approaches 
rooted in Inuit knowledge, we sought to create meaningful learning opportunities 
that were practical, culturally relevant, and responsive to changing needs. 

What We Accomplished
Over the past five years, Ilitaqsiniq significantly expanded both the breadth  
and depth of its programming across Nunavut.

Highlights included:

•	 Expanded programming into new communities and regions

•	 Developed new initiatives that responded to emerging community priorities

•	 Continued blending Inuit knowledge with practical life and employment skills

•	 Strengthened wraparound supports to reduce barriers to participation

•	 Built strong partnerships that enhanced program delivery and impact

•	 Continued evolving programs based on participant feedback and community input

Looking Ahead
The success of our programs reinforced an important lesson: Inu-vation begins with 
listening. As we move into our new strategic plan, we will continue creating opportunities 
that are community-driven, culturally grounded, and responsive to the evolving needs of 
Inuit across Nunavut.

Ilitaqsiniq Annual Report 2025-2026
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Goal 2

Inspire Hope and 
Stay True to Inuit 
Qaujimajatuqangit

Ilitaqsiniq Annual Report 2025-2026
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Our Vision
Our vision was to ensure that Inuit Qaujimajatuqangit remained the foundation 
of everything we do. We believed that fostering hope begins by honouring Inuit 
knowledge, language, values, and lived experiences while creating spaces where 
people feel respected, connected, and empowered. 

What We Accomplished
Throughout the strategic plan, Inuit Qaujimajatuqangit became more than a guiding 
principle for our programs; it became the foundation of how Ilitaqsiniq operates as an 
organization.

Inuit Qaujimajatuqangit is more than a framework for program delivery; it shapes how we 
govern, how we make decisions, how we work together, and how we build relationships. 
From Board discussions to organizational policies, from staff collaboration to strategic 
planning, Inuit Qaujimajatuqangit continues to guide Ilitaqsiniq as it grows and serves Inuit 
communities.

Highlights included:

•	 Continued integrating Inuit Qaujimajatuqangit into program design and delivery

•	 Strengthened opportunities for Elders to share knowledge and lived experience

•	 Supported participants in strengthening cultural identity and confidence

•	 Created learning environments grounded in respect, collaboration, and belonging

•	 Recognized Inuktut, cultural knowledge, and lived experience as essential components 
of learning and wellness

•	 Embedded Inuit Qaujimajatuqangit into organizational policies, decision-making and 
governance

Looking Ahead
Remaining grounded in Inuit Qaujimajatuqangit has provided a strong foundation for 
Ilitaqsiniq’s future. As we begin our new strategic plan, these values will continue to guide 
every relationship we build, every decision we make, and every opportunity we create.

Ilitaqsiniq Annual Report 2025-2026
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Goal 3

Create Pathways for 
Inuit Empowerment
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Our Vision
We strongly believe that every Inuk deserves opportunities to grow, lead, and achieve while 
defining success in ways that are meaningful to them. Our goal was to remove barriers, 
strengthen confidence, and create pathways that support lifelong learning, leadership, 
employment, and personal growth. 

What We Accomplished
Over the past five years, Ilitaqsiniq created opportunities for thousands of Inuit to  
build skills, strengthen confidence, and connect with culture and community.

Highlights included:

•	 Supported leadership development and employment readiness

•	 Expanded opportunities for cultural learning and community engagement

•	 Created welcoming spaces where participants could learn, connect, and grow

•	 Fostered confidence through relationship-based and participant-centred programming

•	 Continued supporting individuals at every stage of their learning journey

Looking Ahead
Creating pathways remains central to our work, but we now recognize that creating opportunities 
is only the beginning. Our next strategic plan focuses on nurturing those pathways by investing in 
people, strengthening relationships, and ensuring lasting community impact.

Ilitaqsiniq Annual Report 2025-2026
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Goal 4

Achieve Long-Term 
Financial Security  
for Ilitaqsiniq

Ilitaqsiniq Annual Report 2025-2026
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Our Vision
We recognized that meaningful community impact depends on a strong and sustainable 
organization. Our vision was to strengthen Ilitaqsiniq’s financial foundation so we could 
continue serving Inuit communities while growing thoughtfully and responsibly. 

What We Accomplished
Over the course of the strategic plan, Ilitaqsiniq strengthened its organizational  
capacity and positioned itself for long-term sustainability.

Highlights included:

•	 Diversified funding opportunities and strengthened relationships with funders

•	 Expanded organizational capacity to support continued growth

•	 Invested in governance, staff development, and organizational systems

•	 Built strategic partnerships that increased long-term impact

•	 Strengthened the foundation needed to support future innovation and growth

Looking Ahead
The investments made over the past five years have positioned Ilitaqsiniq to enter the  
next chapter with confidence. A sustainable organization allows us to continue serving  
Inuit communities, respond to emerging needs, and ensure our work remains strong  
for generations to come.

Ilitaqsiniq Annual Report 2025-2026
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2025-2026 Programming Numbers

1,714
Days of Program  

Delivery

115
Programs

$3.25M or 44%
of our total vendor spending 
in fiscal year 25/26 was with 

Inuit-owned businesses  
and individuals. 

12,855
Hours of Program 

Delivery

2,236
Applicants

1,135
 Participants 

Ilitaqsiniq Annual Report 2025-2026
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Measuring Five Years of Impact

Every number in this report represents a story. A participant who 
found confidence. An Elder who shared knowledge. A community 
that welcomed us. A partnership that created new opportunities.

While these figures cannot fully capture the relationships, experiences, and personal 
growth that define our work, they provide a snapshot of the collective impact 
achieved through Makippallianiq, our 2021-2026 Strategic Plan.

Together, they tell the story of an organization that has grown alongside  
the communities it serves.

Ilitaqsiniq Annual Report 2025-2026

1717

Ilitaqsiniq Annual Report 2025-2026



Leading in Our Way
A Women’s Leadership Series

In December, Ilitaqsiniq brought together 20 women from across 
Nunavut. They came from different communities, backgrounds, and lived 
experiences, but shared something important: a desire to learn from, 
support, and uplift one another.

Leading in Our Way: A Women’s Leadership 
Series was intentionally designed to be 
restorative and empowering. At Ilitaqsiniq, 
we do not see leadership simply as a title 
or position to be earned. Leadership can 
be found in how we care for others, how 
we contribute to our communities, how 
we use our voices, and how we carry our 
knowledge and values forward.

Throughout the week, participants reflected 
on their own experiences, strengths, and 
the barriers that have shaped their journeys. 
Through conversation, cultural teachings, 

shared learning, and practical tools, they 
explored what leadership could look like in 
their own lives and communities.

One participant captured the spirit of  
the gathering:

“�The discussions were very  
meaningful and inspiring. The 
after-session workshops gave us 
opportunities to relax and bond 
with each other. It was an amazing 
experience, and I am so glad that  
I participated.”

18
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Women Have Always Been Leaders

The heart of the series affirmed what we already knew:  
women have always been leaders.

Across Nunavut, women carry tremendous 
responsibility within their families, 
workplaces, and communities. Much like 
the way a mother carries and nurtures her 
child in an amauti, women support, protect, 
teach, provide, and care for those around 
them. These everyday acts of leadership 
are not always recognized, but they are 
essential to the strength and well-being of our 
communities.

Leading in Our Way created space to 
recognize that strength, to pause, to reflect, 
to reconnect with cultural teachings, and 
building relationships with women from 
across the territory

The series grew from lessons we have 
heard through other Ilitaqsiniq initiatives, 
including our Inuit Wellness Summits and 
the Pilimmaksaijuliriniq Project. Again and 
again, we have been reminded that when 
we invest in people, the impact extends 

beyond the individual. Stronger individuals 
contribute to stronger families, workplaces, 
and communities.

Guided by Inuit Maligait and Inuit 
Qaujimajatuqangit, Leading in Our Way 
reflects a form of leadership that is grounded 
in values, relationships, responsibility, 
and service to others. It recognizes the 
knowledge and leadership women already 
carry while creating opportunities to 
strengthen it, share it, and carry it forward.

We are grateful to the 20 women who trusted 
us with their stories, experiences, and energy. 
What they created together during that week 
reminded us that leadership does not always 
need to be taught; sometimes it needs to be 
recognized, supported, and given space to 
grow.

Ilitaqsiniq Annual Report 2025-2026
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Our Impact at a Glance 2021-2026

Fiscal year Programs Participants Applicants

2021-22 49 356 618

2022-23 64 827 1,102

2023-24 76 718 1,378

2024-25 110 550 1,732

2025-26 115 1,135 2,236

2026-27 YTD 92 345 849

 

3,586
Participants

98%
Inuit Community- 
Based Program  

Support Staff

414
Programs
Delivered

100%
Inuit Board  
of Directors

93%
Inuit Staff

3
Programming 

delivered across all 
three regions  

of Nunavut 

Ilitaqsiniq Annual Report 2025-2026

20



Demand Continues to Grow

The demand for Ilitaqsiniq programming continues to exceed 
the spaces we have available. Across our programs, we receive 
an average of approximately four applications for every 
available seat, with some high-demand programs receiving 
significantly more.

For us, these numbers represent more than demand. They tell us that Inuit are 
looking for culturally grounded opportunities to learn, connect, build skills, and 
grow! And that there is still more work to do.

Ilitaqsiniq Annual Report 2025-2026
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Five Years Across Nunavut

Our programs are shaped by the 
communities where they are delivered. 
Through Makippallianiq, Ilitaqsiniq 
strengthened its presence across all three 
regions of Nunavut, building relationships 
and responding to community priorities.

Iqaluit

PangnirtungIgloolik

Kugaaruk

Gjoa HavenKugluktuk

Cambridge Bay

Rankin Inlet
Whale Cove

Chesterfield Inlet
Baker Lake

Coral Harbour

Naujaat

Arviat

Kimmirut

Pond Inlet

Grise Fiord

Kitikmeot

Kivalliq

Qikiqtani

Taloyoak

Ilitaqsiniq Annual Report 2025-2026
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Growth Behind the Programs

The growth of Ilitaqsiniq’s programs has also required  
us to strengthen the organization behind them.

What began as a small core team has grown 
into a territory-wide network of Inuit staff, 
community coordinators, facilitators, Elders, 
knowledge holders, instructors, interpreters, 
and community-based specialists.

This growth has allowed us to reach more 
communities while creating meaningful 
employment and opportunity for Inuit 
throughout Nunavut.

Year
Indeterminate  

Staff
Program Staff Total Staff

2020 9 3 12

2021 11 20 31

2022 13 26 39

2023 17 35 52

2024 19 62 81

2025 20 59 79

Today, all Ilitaqsiniq staff live and work in 
Nunavut, with Inuit representing a significant 
majority of our team.

Our organizational growth is not simply 
about having more employees. It is about 
building Inuit capacity, creating opportunity 

to grow within the organization, and 
ensuring that the people shaping our work 
understand the communities we serve.

Ilitaqsiniq Annual Report 2025-2026
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Inuit Leadership from Within
Ilitaqsiniq believes in creating pathways within our organization  
as strongly as we believe in creating them through our programs.

Our Board of Directors is 100% Inuit and 
composed entirely of women, providing 
strategic oversight and direction. This 
ensures that Inuit values and community 
priorities guide our work. 

We have also seen Inuit staff grow within 
Ilitaqsiniq, taking on greater responsibility, 
developing new skills and moving into 
management and leadership positions.

Current Directors and Managers, 
including Olivia Tagalik (Director of IT 
and Communications), Laura Merritt 
(Director of Programs), Tara Tarralik 
Green (Kivalliq Program Manager), Halla 
Groves (Qikiqtani Program Manager), 

Panikuluk Kusugak (Kivalliq/Kitikmeot 
Program Manager), and Lynda Curley 
(Quluaq Centre Manager), all represent 
internal career progression pathways. This 
approach builds organizational capacity 
while creating opportunities for Inuit staff 
to advance their careers.

Many of today’s Directors and Managers 
began their Ilitaqsiniq careers in other 
roles before progressing into leadership. 
Their growth represents something we 
value deeply: creating an organization 
where Inuit can build meaningful careers, 
strengthen their skills and help shape the 
future of Ilitaqsiniq.

24
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Community Knowledge  
Creates Community Capacity

Our core team is only one part of Ilitaqsiniq.

Across Nunavut, we work with a growing 
network of community-based coordinators, 
facilitators and instructors, Elders, 
knowledge holders, hunters, interpreters, 
and content specialists who bring their own 
knowledge and expertise to our programs.

We don’t bring knowledge into 
communities. The knowledge and skills 
already exist within communities.

Our role is to recognize that expertise, 
create opportunities for it to be shared,  
and ensure that local knowledge remains  
at the heart of the work.

This approach allows us to deliver 
programming that reflects the language, 
culture, and strengths of each community 
while creating employment and building 
capacity locally.

Community-Based Program Support

Year
Locally hired  
program staff

% Inuit Content  
specialists and facilitators

2023 212 96%

2024 283 98%

2025 343 96%

In 2025 alone, 343 people were engaged 
to bring their knowledge and skills into 
Ilitaqsiniq’s work.

That is community capacity building in action.

Whenever possible, we work with Inuit-
owned businesses and contractors, 
ensuring that our investments extend 
beyond our programs and contribute  
to Nunavut’s economy.

Ilitaqsiniq Annual Report 2025-2026
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Five Years of Milestones
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From Learning to Leadership

How Ilitaqsiniq creates pathways  
that come full circle
Victoria Kakkuqtiniq’s journey illustrates what 
Ilitaqsiniq’s training model can enable. She 
first came to Ilitaqsiniq as a participant in 
the Miqqut Program, where she developed 
foundational sewing and design skills that 
allowed her to sew her first-ever parka. 

Her journey continued well beyond the 
program. She went on to complete a 
Fashion Design post-secondary program 
in Winnipeg at Marvel College and then 
launched Victoria’s Arctic Fashion, an Inuit-
owned brand that has earned international 
recognition. Following that success, 
Ilitaqsiniq re-engaged her as an industry 
partner, hiring her to deliver pattern grading 
and advanced sewing training to Inuit 

participants through programs such as  
the Miqqut Project and Uuktuutik. 

This progression from participant 
to entrepreneur to training partner 
demonstrates what is possible. It shows the 
kinds of pathways that can emerge when 
programming is delivered in response to 
community demand rather than prescribed 
to it. Long-term economic and employment 
outcomes are achievable when training is 
grounded in culture, delivered consistently, 
and supported with wraparound services. 
Every Ilitaqsiniq participant has the potential 
to follow a similar path.

28
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Five Years of Milestones

Growth can also be seen in the moments that changed our organization  
and opened new possibilities.

Recognition

•	 Awarded the $1 million  
Arctic Inspiration Prize

•	 Received the IBBY-Asahi  
Reading Promotion Award

•	 Welcomed the Right Honourable  
Mary Simon during her official visit  
to Nunavut

New Possibilities

•	 Piloted and officially launched  
the Quluaq Centre

•	 Developed the Women’s  
Leadership Series

•	 Hosted an Elders Summit with  
participants from across Inuit Nunangat

•	 Launched the Ilitaqsiniq Shop  
as a social enterprise

Strengthening Our Organization

•	 Added to the Government of Canada’s 
Indigenous Business Directory in 2024

•	 Completed a review and update of our 
charitable purposes, activities,  
and governing documents

•	 Undertook a Board governance review

•	 Developed new employee and  
board policy manuals

•	 Developed Piliriaksat, our customized 
internal database, to strengthen program 
tracking, and reporting

Rooted in Inuit Leadership

•	 Maintained a 100% Inuit Board  
of Directors

•	 Continued building a majority-Inuit 
workforce

•	 Created hundreds of community-based 
employment opportunities for Inuit

These milestones represent more than organization growth. 
They reflect five years of building the people, relationships, 
systems, and infrastructure needed to ensure Ilitaqsiniq can 
continue serving Nunavummiut well into the future.

Collectively, we have created pathways for Inuit 
empowerment. Now, together, we begin tending the flame.

Ilitaqsiniq Annual Report 2025-2026
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Introducing Our  
Next Chapter
The completion of one strategic plan is not the end of the 
journey; it is an opportunity to reflect on where we have  
been and thoughtfully consider where we are going.

As Ilitaqsiniq has grown, so too has our 
understanding of what our communities 
need from us. Our work has evolved 
beyond delivering programs to creating 
lasting opportunities, building capacity, 
and supporting Inuit-led solutions that will 
continue to grow long after a program ends.

This evolution became the foundation for our 
next strategic plan.

Through conversations with communities, 
participants, staff, Elders, partners, and 
our Board of Directors, we began to see 
our next priorities more clearly. Our future 
would require us to invest in our people, 
strengthen the relationships that make our 
work possible, grow thoughtfully, and build 
an organization capable of sustaining this 
important work for the long term.

It is with great pride that we introduce our 2026–2031 Strategic Plan: 

ᐃᑯᒪᑎᓐᓂᖅ Tending the Flame

For Inuit, the qulliq has long represented 
warmth, guidance, resilience, and care. 
Its flame provides light through darkness, 
but it does not burn on its own. It must be 
tended with patience, intention, and shared 
responsibility.

This image beautifully reflects the future of 
Ilitaqsiniq. The pathways we created through 
Makippallianiq brought us to this moment. 
Now our responsibility is to care for what has 
been built while continuing to create space 

for new possibilities. Like the flame of the 
qulliq, this work requires many hands, each 
contributing something that can continue to 
provide light for those who come after us.

The pages that follow introduce the vision 
 and goals that will guide us through this  
next chapter.

Ilitaqsiniq Annual Report 2025-2026
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Building on what we learned
Every strategic plan reflects a moment in 
an organization’s journey. Five years ago, 
our focus was on creating pathways for 
Inuit Empowerment, building programs, 
strengthening relationships and expanding 
opportunities for Inuit across Nunavut.

Through Makippallianiq, we learned that 
growth is about more than reaching more 
people or delivering more programs. It is 

about listening, adapting, building trust, and 
creating something that can have an impact 
long after a program ends.

We also learned that creating pathways is 
only the beginning. What we build must be 
cared for, strengthened and carried forward. 
That understanding became an important 
foundation for our next chapter.

Why a new Strategic Plan?
As Makippallianiq came to a close, it was  
time to ask what Ilitaqsiniq should look like 
over the next five years and, importantly, to 
ensure that the answer did not come from  
us alone.

We engaged with our Board of Directors, 
staff, participants, Elders, partners, and 
communities across Nunavut. We listened to 
what people valued about Ilitaqsiniq, where 

they saw opportunities for us to grow,  
and what they believed should remain  
at the heart of our work.

Their voices helped shapeᐃᑯᒪᑎᓐᓂᖅ – 
Tending the Flame, our 2026–2031 Strategic 
Plan: a vision that builds on the foundation 
of Makippallianiq while looking thoughtfully 
toward the future.
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What we heard
Throughout the strategic planning process, 
several themes emerged consistently.

Instead of changing who we are, we 
decided to build on our strengths that 
define Ilitaqsiniq. We wanted to: 

•	 Continue grounding every aspect of our 
work in Inuit Qaujimajatuqangit

•	 Strengthen relationships with 
communities and partners

•	 Invest in Inuit leadership and 
organizational capacity

•	 Continue creating Inu-vative programs 
that respond to emerging community 
needs

•	 Ensure long-term sustainability so 
Ilitaqsiniq can continue serving future 
generations

•	 Grow thoughtfully while remaining true  
to our values.

These conversations confirmed that our 
future is not about doing more for the sake 
of growth. It is about growing with intention, 
caring for what has been built and ensuring 
our work continues to make a meaningful 
difference in the lives of Nunavummiut.
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Our New Strategic Priorities
The qulliq has long been a symbol of 
warmth, light, guidance, resilience, and 
home. Traditionally, it provided light through 
the darkest seasons and brought families 
together. Its flame was never left to burn on 
its own. It required continual care, patience, 
attention, and responsibility.

That symbolism perfectly reflects the next 
chapter of Ilitaqsiniq.

The pathways created through our first 
strategic plan have brought us to this 
moment; our responsibility now is to care 
for those pathways, to nurture relationships, 
strengthen Inuit leadership, protect Inuit 
knowledge, and ensure future generations 
continue to benefit from the work we do 
today.

Our strategic plan for 2026-2031 is built 
around four priorities that will guide our  
work over the next five years.

Our People, Our Strength  
The Glow Within 

•	 Strengthen Ilitaqsiniq by investing in our 
people, leadership and governance, 
ensuring that our work remains guided  
by Inuit values and delivered through Inuit 
capacity

Grow with Intention  
Ignite our Potential 

•	 Guide our growth with intention, 
prioritizing alignment with our values 
while advancing Inu-vation, quality and 
long-term sustainability

Nurture Meaningful Connections 
Together we shine 

•	 Foster meaningful connections grounded 
in Inuit knowledge, lived experiences, 
and storytelling

Strengthen Partnerships,  
Secure our Future  
Light the way Forward 

•	 Building reciprocal, respectful 
partnerships that support sustainability, 
economic opportunity and shared impact

Together, these priorities build upon 
everything we have learned over the past five 
years while Ilitaqsiniq continues to grow with 
purpose and honour Inuit ways of knowing 
and being for generations to come.
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Financials
Revenues

Expenses Categories

Programming and Operating Expenses

Ilitaqsiniq Team and Project-Based  
staff compensation and development		  37%

Program supplies				    22%

Program content specialists and facilitators 	 14%

Facilities, equipment and maintenance 		  10%

Office expenses 					    7%

Travel 						      6%

Professional Fees 				    4%

Government of Canada 		  54%

Government of Nunavut 		 18%

Inuit Organizations 		  12%

Contract Fees 			   7%

Other Organizations 		  5%

Donations/Other 		  4%

Direct & Indirect Programs Costs		  83%

Operations Costs 			   17%
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Cherished like the Tuktu $1M+

Leading like the Wolf $100K - $1M

Observant like the Raven $100K or less

Funder Acknowledgements
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Thank You

Every milestone celebrated in this report has been made  
possible because of the people who have walked alongside us.

To our participants, thank you for trusting us 
with your stories, your aspirations, and your 
willingness to learn and grow.

To our Elders, thank you for sharing  
your knowledge, wisdom, and lived 
experiences so generously. Your guidance 
continues to strengthen our work and  
inspire future generations.

To our staff, thank you for your passion, 
dedication, and unwavering commitment to 
creating welcoming spaces where people 
feel seen, valued, and supported. The care 
you bring to your work each day is the heart  
of Ilitaqsiniq.

To our Board of Directors, thank you for your 
leadership, vision, and stewardship as we 
continue to grow while remaining grounded 
in Inuit values.

To our funders and partners, thank you for 
believing in our vision and investing in the 
potential of Inuit communities. Your support 
makes this work possible and allows us 
to continue creating opportunities that 
are meaningful, culturally grounded, and 
community-driven.

To the communities across Nunavut, 
thank you for welcoming us, guiding us, 
challenging us, and trusting us to walk 
alongside you. Your voices continue to 
shape who we are and who we strive  
to become.

As we close one chapter and begin another, 
we do so with gratitude for all that we have 
built together and with hope for what lies 
ahead. The work of Ilitaqsiniq has never 
belonged to one person or one generation. 
It is carried forward by many hands, many 
voices, and a shared responsibility to care for 
what has been entrusted to us.

Together, we created pathways for Inuit 
empowerment. Together, we will tend to 
the flame, ensuring its light continues to 
guide, inspire, and create opportunities for 
generations to come.

Koana. Qujannamiik. Matna.  
Nakurmiik. Thank you.
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